Happy Village

using Happy Village cards to assign stakeholder groups to mixed groups

Instructions:

For stage 1 of exercise 1, divide participants into 8 stakeholder groups (A-H). The easiest way to assign groups is to have participants count off

starting with A and proceeding through H, and then back to A and so on. If the total number of participants in your group is not divisible by 8, then
some stakeholder groups will have an extra participant. Extra participants should be assigned to group A first, then group B, etc. For example if you
have 18 participants, groups A and B swill each have 3 members while groups C-H will each have 2 members.

While working in their stakeholder groups, distribute a Happy Village card to each participant. The letter on the card

refers to the participant’s stakeholder group. The number refers to the mixed group table the person will sit at for

stage 2 of the exercise. All members of stakeholder group B will receive Happy Village cards with the letter B.

Begin by finding the row corresponding to the number of participants in your group in the tables that follow. If you
have 18 participants, you will distribute cards as follows. Two people in stakeholder group A will receive cards
labeled “A1” and the third person will receive a card labeled “A2.” In stakeholder group B, two people receive cards
labeled “B2.” For stakeholder groups C-H, each participant will receive a card with either a “1” or a “2.” When stage 1 of the exercise is complete,
instruct participants to move to the table bearing the number that appears on their Happy Village cards. For this example for 18 participants, there
will be 2 tables in stage 2 each with 9 participants representing stakeholder groups A-H. Table 1 will have two people from stakeholder group A.

Table 2 will have two peoples from stakeholder group B.
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Happy Village card. “B” refers to the
stakeholder group. “2” indicates that the
person who receives this card will sit at table
2 in stage 2 of the exercise.

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

p”alig‘:i’s;s; Stzlizzg'zer Stzlji:‘;'ger Stj::g'ger Stz&zzg'ger Stzkrzz‘;'ger Stiﬁ:‘;}'ger Stzl:zzg'ger Stzlizzg'ger table 1 | table 2 | table 3 | table 4 | table 5 | table 6 | table 7 | table 8
16 AL A2 B1, B2 c1,c2 D1,D2 EL, E2 F1,F2 61,62 HL, H2 8 8
17 AAL A2 BL, B2 c1,c2 D1,D2 EL E2 F1,F2 61,62 HL, H2 9 8
18 AAL A2 B1, 2xB2 c1,c2 D1,D2 EL, E2 F1,F2 61,62 HL, H2 9 9




Happy Village

Total number of participants: 16-23

Number of mixed group tables needed: 2

Use Happy Village cards with numbers 1 and 2

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

p”;:?;g;s; Stzl:gzg'zer St";'::z' ger Ste{‘ﬁﬂg'ger Stzl:zzg'ger St";'::g'ger Stzkrzzg'ge' Stzl:ﬁzg'ger Stz&zﬂg'ﬂer table 1 | table 2 | table 3 | table 4 | table 5 | table 6 | table 7 | table 8
16 AL A2 B1, B2 c1,C2 DL, D2 EL, E2 F1,F2 61, G2 HL, H2 8 8 . . . . . .
17 2%AL, A2 B1, B2 c1,C2 DL, D2 ELE2 F1,F2 61, G2 HL, H2 9 8 . . . . . .
18 2%AL, A2 BL, 2xB2 c1,c2 D1, D2 EL, E2 F1,F2 61, G2 HL, H2 9 9 . . . . . .
19 %A1, A2 BL, 2(B2 ACL, C2 D1, D2 EL,E2 FL,F2 61, G2 HL, H2 10 9 . . . . . .
20 2AL, A2 BL, (B2 xCL, C2 D1, 2xD2 EL, E2 F1,F2 61, G2 HL, H2 10 | 10 . . . . . .
21 24AL, A2 BL, 2xB2 ACL, C2 D1, 2xD2 NEL E2 F1,F2 61, G2 HL, H2 1 | 10 . . . . . .
2 AL, A2 BL, 2(B2 ACL, C2 D1, 2xD2 NEL E2 F1, 2xF2 61, G2 HL, H2 1 | u . . . . . .
2 AL, A2 BL, 2(B2 %CL, C2 D1, 2xD2 NEL E2 F1, 2xF2 2461, G2 HL, H2 2 | u . . . . . .




Happy Village

Total number of participants: 24-31

Number of mixed group tables needed: 3

Use Happy Village cards with numbers 1,2 and 3

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

p”;:?:i’sgr?; A B c D E F G H 1 2 3
2% AL A2, A3 B1,B2, B3 c1,c2,C3 D1, D2, D3 EL E2,E3 F1,F2,F3 61,62 63 HL, H2, H3 8 8 8
25 XAL A2, A3 B1,B2, B3 c1,c2,C3 D1, D2, D3 EL E2,E3 F1,F2,F3 61,62 G3 HL, H2, H3 9 8 8
2% XALA2,A3 | BL 2xB2 B3 c1,c2,C3 D1, D2, D3 EL E2,E3 F1,F2,F3 61,62 63 HL, H2, H3 9 9 8
27 NALA2,A3 | BL2xB2 B3 C1,C2, 2xC3 D1, D2, D3 EL E2,E3 F1,F2,F3 61,62 G3 HL, H2, H3 9 9 9
28 XALA2,A3 | BL 2xB2 B3 C1,C2, 2xC3 D1, D2, D3 EL E2,E3 F1,F2,F3 61,62 63 HL, H2, H3 10 9 9
29 XALA2,A3 | BL 2xB2 B3 C1,C2 2xC3 D1, D2, D3 EL, 2XE2, E3 F1,F2,F3 61,62 G3 HL, H2, H3 10 | 10 9
0 XALA2,A3 | BL2xB2 B3 C1,C2, 2xC3 D1, D2, D3 E1, 2XE2, E3 F1,F2, 2xF3 %G1, G2, G3 HL, H2, H3 10 | 10 | 10
31 XALA2,A3 | BL2xB2 B3 C1,C2 2xC3 D1, D2, D3 EL, 2XE2, E3 F1,F2, 2xF3 %G1, G2, G3 HL, H2, H3 11 | 10 | 10




Happy Village

Total number of participants: 32-39
Number of mixed group tables needed: 4
Use Happy Village cards with numbers 1, 2, 3 and 4

how to assign Happy Village cards to partcipants at each stakeholder group table

number of people at each mixed group table

pnaL::? cti]s;r?tfs A B c D E F G H 1 2 3
32 Al, A2, A3, A4 B1, B2, B3, B4 C1,C2 C3,C4 D1, D2, D3, D4 E1, E2, E3,E4 F1,F2 F3,F4 Gl, G2, G3, G4 H1, H2, H3, H4 8 8 8
33 2xAl, A2, A3, A4 B1, B2, B3, B4 C1,C2,C3,C4 D1, D2, D3, D4 E1,E2,E3,E4 F1,F2,F3,F4 Gl, G2, G3, G4 H1, H2, H3, H4 9 8 8
34 2xAl, A2, A3, A4 | B1, 2xB2, B3, B4 C1,C2,C3,C4 D1, D2, D3, D4 E1, E2, E3,E4 F1,F2 F3,F4 Gl, G2, G3, G4 H1, H2, H3, H4 9 9 8
35 2xAl, A2, A3, A4 | B1, 2xB2,B3,B4 | C1,C2,2xC3, C4 D1, D2, D3, D4 E1, E2,E3,E4 F1,F2,F3,F4 Gl, G2, G3, G4 H1, H2, H3, H4 9 9 9
36 2xAl, A2, A3, A4 | B1,2xB2,B3,B4 | C1,C2,2xC3,C4 | D1, D2, D3, 2xD4 E1, E2, E3,E4 F1,F2,F3 F4 Gl, G2, G3, G4 H1, H2, H3, H4 9 9 9
37 2xAl, A2, A3, A4 | B1,2xB2,B3,B4 | C1,C2,2xC3,C4 | D1,D2,D3,2xD4 | 2xE1,E2 E3 E4 F1, 2xF2, F3, F4 Gl, G2, G3, G4 H1, H2, H3, H4 10 9 9
38 2xAl, A2, A3, A4 | B1, 2xB2,B3,B4 | C1,C2,2xC3,C4 | D1,D2, D3,2xD4 | 2xE1, E2 E3 E4 F1, 2xF2, F3,F4 | G1, G2, 2xG3, G4 H1, H2, H3, H4 10 10 9
39 2xAl, A2, A3, A4 | B1, 2xB2,B3,B4 | C1,C2,2xC3,C4 | D1,D2,D3,2xD4 | 2xE1,E2 E3 E4 F1, 2xF2, F3,F4 | G1, G2, 2xG3, G4 H1, H2, H3, H4 10 10 10




Happy Village

total number of participants: 40-47
number of people per stakeholder group: 5-6
number of mixed group tables needed: 5

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

number of A B c D E F G H 1 2 3 4 5 6 7
participants
40 |A1L A2 A3 A4 A5|B1, B2 B3, B4,B5 | C1, C2, C3,C4, C5 | D1, D2, D3, D4, D5| EL, E2, E3,E4,E5 | F1,F2, F3, F4, F5 |G1, G2, G3, G4, G5 |H1, H2, H3, H4, H5| 8 8 8 8 8 . .
4 ZXAl'A/i'SAS'M' B1, B2, B3, B4, B5 | C1, C2, C3, C4, C5 | D1, D2, D3, D4, D5 | EL, E2, E3,E4, E5 | F1, F2, F3, F4, F5 | G1, G2, G3, G4, G5 |HL, H2, H3, H4, H5 | 9 8 8 8 8 ; -
o | &AL A/i'SA&M' BL, ZXBS'SBS' B4 | c1,c2 3, 4, c5 | D1, D2, D3, D4, D5| E1, E2, E3,E4,E5 | F1, F2, F3, F4, F5 |G1, G2, G3, G4, G5 |HL, H2, H3, H4, H5| 9 9 8 8 8 : -
s | 2AL A/f'SAS'M' BL, ZXBBZéBS' B4, | CLC2 ngcs, 4 | b1, D2, D3, D4, D5| EL, E2, E3, E4,E5 | F1, F2, F3, F4, F5 |GL, G2, G3, G4, G5|H1, H2, H3, H4, H5| 9 9 9 8 8 . .
4 ZXAl'Ai'SAS'M' BL, ZXB;SBS’ B4, c1,c2,§>5<03,c4, DL DZ’[?:’ 2P4 | b1 £2 €3, E4,E5 | F1,F2,F3, F4, F5 | G1, G2, G3, G4, G5| HL, H2, H3, Ha, H5| 9 9 9 9 8 - -
s | AL Ai'SAS' A4, | BL, ZXBBZéBS’ B4, | CLC2 g;cs, ¢4, | bL DZ’SS’ 2XD4 101 E2. B3, B4, 2XES|2XF 1, F2, F3, F4, F5| G1, G2, G3, G4, G5| HL, H2, H3, Ha, H5| 9 9 9 9 9 - -
| ZALA2 A3 A4 | B1 2482 B3 B4, | CLC2,2C3,C4, [DLD2 D8 204, |,y ooyl o 612G G GA o ) ) ) ) ] ]
A5 B5 c5 D5 G5
o | ZAL A/f'SAQ' A4, | BL ZXBBZéBS' B4, | cL.c2 czgcs, ¢4, | PL Dz,gs, 2XD4 161 £2 E3, B4, 2XE5|2xFL, F2, F3, Fa, F5| O ZXG(ZE'SGS' S i1 H2 M3 Ha M5 | 10 10 9 9 9 . .




Happy Village

total number of participants: 48-55
number of people per stakeholder group: 6-7
number of mixed group tables needed: 6

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

number of

. A B C D E F G H 1 2 3 4 5 6 7
participants
Al, A2, A3, A4, A5,|B1, B2, B3, B4, B5, | C1, C2, C3, C4, C5, |D1, D2, D3, D4, D5,| E1, E2, E3, E4, E5, | F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,|H1, H2, H3, H4, H5,
48 A6 B6 C6 D6 E6 F6 G6 H6 8 8 8 8 8 8 )
2xAl, A2, A3, A4, |B1, B2, B3, B4, B5, | C1, C2, C3, C4, C5, [D1, D2, D3, D4, D5,| E1, E2, E3, E4, E5, | F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,|H1, H2, H3, H4, H5,
49 A5, A6 B6 C6 D6 E6 F6 G6 H6 9 8 8 8 8 8 )
2xAl, A2, A3, A4, | B1, 2xB2, B3, B4, [C1, C2, C3, C4, C5, [D1, D2, D3, D4, D5,| E1, E2, E3, E4, E5, | F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,|H1, H2, H3, H4, H5,
0 A5, A6 B5, B6 C6 D6 E6 F6 G6 H6 9 9 8 8 8 8 )
51 2xAl, A2, A3, A4, | B1, 2xB2, B3, B4, | C1, C2, 2xC3, C4, |D1, D2, D3, D4, D5,| E1, E2, E3, E4, E5, | F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,|H1, H2, H3, H4, H5, 9 9 9 3 8 8 _
A5, A6 B5, B6 C5, C6 D6 E6 F6 G6 H6
59 2xA1, A2, A3, A4, | B1, 2xB2, B3, B4, | C1, C2, 2xC3, C4, | D1, D2, D3, 2xD4, | E1, E2, E3, E4, E5, | F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,|H1, H2, H3, H4, H5, 9 9 9 9 8 8 )
A5, A6 B5, B6 C5, C6 D5, D6 E6 F6 G6 H6
53 2xAl, A2, A3, A4, | B1, 2xB2, B3, B4, | C1, C2, 2xC3, C4, | D1, D2, D3, 2xD4, E1, E2, E3, E4, F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,[{H1, H2, H3, H4, H5, 9 9 9 9 9 8 )
A5, A6 B5, B6 C5, C6 D5, D6 2XE5, E6 F6 G6 H6
2xAl, A2, A3, A4, | B1, 2xB2, B3, B4, | C1, C2, 2xC3, C4, | D1, D2, D3, 2xD4, E1, E2, E3, E4, F1, F2, F3, F4, F5, |G1, G2, G3, G4, G5,[H1, H2, H3, H4, H5,
> A5, A6 B5, B6 C5, C6 D5, D6 2XE5, E6 2XF6 G6 H6 9 9 9 9 9 9 )
2xAl1, A2, A3, A4, | B1, 2xB2, B3, B4, | C1, C2, 2xC3, C4, | D1, D2, D3, 2xD4, E1, E2, E3, E4, F1, F2, F3, F4, F5, | 2xG1, G2, G3, G4, [H1, H2, H3, H4, H5,
%5 A5, A6 B5, B6 C5, C6 D5, D6 2XE5, E6 2XF6 G5, G6 H6 10 9 9 9 9 9 )




Happy Village

total number of participants: 56-63
number of people per stakeholder group: 7-8
number of mixed group tables needed: 7

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

number of A B c D E F G H 2 3 4 5 6 7
participants
AL A2, A3, A4, A5, | BL, B2, B3, B4, B5, | CL, C2, C3, C4, C5, |DL, D2, D3, D4, D5,| EL E2, £3, E4, E5, | FL, F2, F3, F4, 5, |GL, G2, G3, G4, G5, |HL, H2, H3, H4, H5,
%6 A6, A7 B6, B7 c6,C7 D6, D7 E6, E7 F6,F7 G6, G7 He, H7 8 8 8 8 8 8
AL A2, A3, A4, | BL, B2, B3, B4, B5, | CL, C2, C3, C4, C5, |D1, D2, D3, D4, D5,| EL E2, 3, 4, E5, | FL, F2, F3, F4, F5, |GL, G2, G3, G4, G5, |HL, H2, H3, H4, H5,
S A5, A6, A7 B6, B7 C6,C7 D6, D7 E6, E7 F6,F7 G6, G7 He, H7 8 8 8 8 8 8
AL A2, A3, A4, | BL, 2xB2, B3, B4, | CL, C2, C3, C4, C5, |D1, D2, D3, D4, D5,| EL E2, 3, E4, E5, | FL, F2, F3, F4, F5, |GL, G2, G3, G4, G5, |HL, H2, H3, H4, H5,
8 A5, A6, A7 B5, B6, B7 c6,C7 D6, D7 E6, E7 F6,F7 G6, G7 He, H7 9 8 8 8 8 8
oo | 2L A2 A3,A4, | B 2xB2,B3 B4, | CL C2, 24C3,C4, |D1,D2, D3, DA, D5, EL, E2, E3, E4,E5, | FL, F2, F3, F4, F5, |GL, G2, G3, G4, G5, [HL, H2, H3, HA, F, . o o s 8 8
A5, A6, A7 B5, B6, B7 C5, C6, C7 D6, D7 E6, E7 F6,F7 G6, G7 He, H7
o | 2AL A2 A3,A4,| B 2xB2,B3, B4, | CL C2,24C3,C4, | D1 D2, D3, 2xD4, | EL E2 3, E4,E5, | FL,F2, F3, F4, F5, |GL, G2, G3, G4, G5, [HL, H2, H3, HA, F, ) ) ) ) ) )
A5, A6, A7 B5, B6, B7 C5, C6, C7 D5, D6, D7 E6, E7 F6,F7 G6, G7 He, H7
o | 2L A2 A3,A4| B12xB2,B3, B4, | CL C2,24C3,C4, | DL D2D3, 2xD4, | ELE2,E3EA | FL,F2,F3, FA 5, |GL, G2, G3, G4, G5, [HL, H2, H3, HA, F, . o o 0 8 8
A5, A6, A7 B5, B6, B7 C5, C6, C7 D5, D6, D7 OXES, 6, E7 F6,F7 G6, G7 He, H7
AL A2, A3, A4, | BL, 2xB2, B3, B4, | CL,C2, 2xC3, C4, | D1, D2 D3, 2xD4, | EL E2,E3,E4, | FL F2, F3,F4, F5, |GL, G2, G3, G4, G5, HL, H2, H3, H4, H5,
62 A5, A6, A7 B5, B6, B7 C5, C6, C7 D5, D6, D7 XE5, 6, E7 2XF6, F7 G6, G7 He, H7 9 9 9 9 9 8
AL A2, A3, A4, | BL, 2xB2, B3, B4, | CL,C2, 2C3,C4, | D1, D2 D3, 2xD4, | EL E2,E3,E4, | FL F2, F3, F4, F5, | 2xGL, G2, G3, G4, [HL, H2, H3, H4, H5,
63 A5, A6, A7 B5, B6, B7 C5, C6, C7 D5, D6, D7 OXES, 6, E7 2XF6, F7 G5, G6, G7 He, H7 9 9 9 9 9 9




Happy Village

total number of participants: 64-72
number of people per stakeholder group: 8-9
number of mixed group tables needed: 8

how to assign Happy Village cards to participants at each stakeholder group table

number of people at each mixed group table

number of A B c D E F G H 2 3 4 5 6 7
participants
AL A2, A3, A4, A5, | BL, B2, B3, B4, B5, | CL, C2, C3, C4, C5, |DL, D2, D3, D4, D5,| EL E2, £3, £4, E5, | FL, F2, F3, F4, 5, |GL, G2, G3, G4, G5, |HL, H2, H3, H4, H5,
o4 A6, A7, A8 B6, B7, B8 C6, C7,C8 D6, D7, D8 E6, E7, E8 F6,F7,F8 G6, G7,G8 He, H7, H8 8 8 8 8 8 8
AL A2, A3, A4, | BL, B2, B3, B4, B5, | CL, C2, C3, C4, C5, |D1, D2, D3, D4, D5,| EL E2, 3, 4, E5, | FL, F2, F3, F4, F5, |GL, G2, G3, G4, G5, |HL, H2, H3, H4, H5,
65 A5, A6, A7, A8 B6, B7, B8 C6, C7,C8 D6, D7, D8 E6, £7, E8 F6,F7,F8 G6,G7,G8 He, H7, H8 8 8 8 8 8 8
o | 2L A2 A3,A4, | B 2xB2,B3, B4, C1,C2,C3, C4, C5, |DL, D2, D3, DA, D5, EL, E2, E3, E4,E5, | FL F2, F3, F4, F5, |G, G2, G3, G4, G5, [HL, H2, H3, HA, F, . o o s 8 .
A5, A6,A7,A8 | BS,B6,B7,B8 C6, C7,C8 D6, D7, D8 E6, E7, E8 F6,F7,F8 G6, G7,G8 He, H7, H8
o | 2L A2 A3,A4,| B 2xB2,B3, B4, | CL C2, 2:C3,C4, |D1,D2, D3, DA, D5, EL, E2, E3, E4,E5, | FL, F2, F3, F4, F5, |G, G2, G3, G4, G5, [HL, H2, H3, HA, F, ) ) ) ) ) )
A5, A6,A7,A8 | BS5,B6,B7,B8 | C5,C6,C7,C8 D6, D7, D8 E6, £7, E8 F6,F7,F8 G6, G7,G8 He, H7, H8
o | 2L A2 A3,A4,| B 2xB2,B3, B4, | CL C2,24C3,C4, | D1 D2, D3, 2xD4, | EL E2 E3,E4,E5, | FL,F2, F3, F4, F5, |G, G2, G3, G4, G5, [HL, H2, H3, HA, F, ) ) ) ) ) )
A5, A6,A7,A8 | BS5,B6,B7,B8 | C5,C6,C7.C8 | DS, D6,D7,D8 E6, E7, E8 F6,F7,F8 G6, G7,G8 He, H7, H8
oo | 2ALA2A3 A4 | B12xB2 B3 B4, | CL C2,24C3,C4, | DL D2,D3, 2xD4, | ELE2,E3,EA | FL,F2,F3, FA, 5, [GL, G2, G3, G4, G5, [HL, H2, H3, HA, F, . o o 0 8 8
A5, A6,A7,A8 | BS5,B6,B7,B8 | C5,C6,C7,C8 | D5 D6 D7,D8 | 2XE5,E6,E7,E8 F6,F7,F8 G6, G7,G8 He, H7, H8
AL A2, A3, A4, | BL, 2xB2, B3, B4, | CL,C2, 2C3, C4, | D1, D2 D3, 2xD4, | EL E2,E3,E4, | FL F2, F3,F4, F5, |GL, G2, G3, G4, G5, HL, H2, H3, H4, H5,
0 A5, A6,A7,A8 | BS5,B6,B7,B8 | C5,C6,C7,C8 | D5 D6 D7,D8 | 2XE5 E6.E7,E8 | 2xF6,F7,F8 G6,G7,G8 He, H7, H8 9 9 9 9 9 8
AL A2, A3, A4, | B, 2xB2, B3, B4, | CL,C2, 2C3,C4, | D1, D2 D3, 2xD4, | EL E2,E3,E4, | FL F2, F3,F4, F5, |GL, G2, G3, G4, G5, HL, H2, H3, H4, H5,
& A5, A6,A7,A8 | BS5,B6,B7,B8 | C5,C6,C7,C8 | D5 D6 D7,D8 | 2XE5 E6.E7,E8 | 2xF6,F7,F8 G6, 4G7, G8 He, H7, H8 9 9 9 9 9 9
AL A2, A3, A4, | BL, 2xB2, B3, B4, | CL,C2, 2xC3, C4, | D1, D2 D3, 2xD4, | EL E2,E3,E4, | FL F2, F3,F4, F5, |GL, G2, G3, G4, G5, HL, H2, H3, H4, H5,
12 A5, A6,A7,A8 | BS5,B6,B7,B8 | C5,6,C7.C8 | D5 D6 D7,D8 | 2XE5,E6.E7,E8 | 2xF6,F7,F8 G6,24G7,G8 | H6, H7, 2xH8 9 9 9 9 9 9




